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BENH VIEN NHI 
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Thai Binh, ngay, thong 9 nom 2018 

KE HOACH 
DANH GIA CHAT LUVNG BENH VIEN 9 THANG DAU NAM 2018 

I. MIJC TIEU 

- Danh gia ket qua hoat dOng cua Benh vien va cua khoa phong 9 thong dau 

nom 2018 theo B6 tieu chi chat Luang benh vien phien ban 2.0. 

- Ra soot cac not dung, nhiem vu trong ke ho4ch cai lien va tim giai phap 

de hoan thanh myc tieu chit luctng benh vien nom 2018. 

II. NO DUNG 

1. Bieu diem dinh gia 

1.1. Ctic khoa, phbng 

- Cac khoa phong to kiem tra, danh gia theo Bieu diem danh gia chat *frig 

khoa phong tren ca soy B6 tieu chi danh gia chit luang benh vien (Biel' diem ban 

hanh kern theo Quyet dinh s6 238/QD-BVN ngay 21/6/2018 cila Benh vien Nhi 

Thai Binh). Khoa Xet nghiem b6 sung danh gia Tieu chi danh gia mire chat Wang 

phOng xet nghiem y h9c ban hanh kem theo Quy'et dinh s6 2429/QD-BYT ngay 

12/6/2017 dm B6 Y te. 

- Bao coo ket qua thtrc hien chi tieu ke hooch, eh& nang nhiem vu, ho4t 

dOng to chu va cac hog Ong not bat cua khoa phong 9 thong dau nom 2018. 

- Cac eon* va giai phap khac phyc trong 3 thong cu6i nom. 

1.2. renh vien 

- Dtra tren ket qua danh gia chat luang cac khoa phong, Benh vien to danh 

gia chat luang benh vien theo B6 tieu chi, tong h9p ket qua, boo coo Sb Y te. 

2. Thai gian dinh gia 

2.1. Khoa, phbng to &ink girl 

- Cac khoa/phong to danh gia tir ngay 21- 30/9/2018. 

2.2. Benh vien phtic tra cac khoa, phbng 

- Thai gian: Tir ngay 01-19/10/2018 (file dinh kern). 

+ Bu6i sang: tir 08h00 - 11h30. 

+ Buot chieu: tir 13h30 -17h00. 

- Chuang trinh lam viec tai bu6i danh gia: 
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+ Khoa, phong bao cao torn tat ket qua th%rc hien chi tieu ke hoach, chIrc 

nang nhiem vu, hoat &Ong to chu, cac mat hqn the va kien nghi cua dcm vi. 

+ Bao cao ket qua to danh gia cua khoa, phong, diem Ong, diem trir, 

nguyen nhan. 

+ Cung cap cac tai lieu, bao cao...theo yeti cL cua Doan danh gia. 

+ Doan danh gia phan cong nhiem vu cho cac thank vien va tien hanh 

kiem tra, danh gia. 

+ TOng hop va thong bao ket qua kiem tra, danh gia. 

+ Nhan xet cua Trtrang doan kiem tra, danh 

3. Thanh phan doan dinh gifi 

- D4i dien Ban Lanh d4o benh vien; d4i dien cac khoa phOng (theo Quyet 

dinh so 239/QD-BVN ngay 21/6/2018 dm Benh vien Nhi Thai Binh). 

III. TO CHITC THLIt HICN 

1. Phong Ke hoach tong hop, Quan 1$,  chAt krong 

- Xay dung ke hoach va thOng bao not dung, thari gian danh gia teri thanh 

vier' doan kiem tra, cac khoa, phong; 

- Chuan bi not dung, bang kiem danh gia chat ltrong benh vien. 

- Bien ban danh gia va tong hop ket qua danh gia. 

2. Phong T6 chtic hanh chinh 

- Photo, in phat tai lieu, kinh phi thanh vien Doan kiem tra. 

- Chuan bi hOi trtramg phpc vu cong tac kiem tra. 

3. Phong Qufin tri 

- BO sung cac dieu kien co so vat chat theo de nghi cua cac khoa phong 

• phtic vu cong tac kiem tra. 

4. Phong Tai chinh ke toin 

- Chuan bi kinh phi phuc vu kiem tra va htrang clan thtl tic thanh toan theo 

quy dinh. 

5. Cfic khoa phong 

- Chu dOng to danh gia chit luting cua don vi va giri bao cao ket qua to 

danh gia ve phong Quan ly chat prong truorc 17h ngay 30/9/2018. 

- Chuan bi cac dieu kien, tai lieu phtic vu tiep doan danh gia cua benh vien. 

IV. DV KIEN KINH PHI 

TT N(ii dung So tinting Don gia 
Thanh 
tin 

1 Hop thong nil& not dung danh gia 

(LDBV, Doan danh gia, khoa/phong) 

30 ngubi 100.000/ngtrai 3.000.000 

2 Doan to danh gia chat luting 13@th 15 ngu6i/ 100.000/ngu6i 1.500.000 
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vien 
	

ngay 

Tiing 4.500.000 

(Bang chit: Ban trieu nam tram nghin long) 

Teen day la Ice hoach clanh Oa chat luting khoa phong va benh vien 9 thang 

dau nam 2018, Giam cleic B'enh vien yeu cau the khoa, phong nghiem tuc trien 

khai thvc hien. Trong qua trinh thkrc hien neu c6 vLr6ng mac bac. cao Lanh dao 

Benh vien xem xet, giai quyet./. 

DOC 
Noi nh'On: 

/ - L

Cac khoa, phong; 	
04 N ;-; I anh dao BV;  

11111 

- Luu 	 THAI BiN. 

Nguyen Thi Minh Chinh 

3 



SCI isp H GL& CHAT LUONG CAC KHOA, PHONG 9 THANG NAM 2018 

o Ke hogch so //t7/KH-B VN ngay 20/9/2018 clic: Benh vien Nhi Thai Binh) 

Vi-1A1 BINH 

Thefi gian Khoa/phong Ghi chi 

Thin Ngay Sang Chien 

2 01/10/2018 CDHA 

3 02/10/2018 DUge Ngoai 

3 4 	 03/10/2018 Xet nghiem 3 CK 

4 5 04/10/2018 KSNK Ho hAp 

5 6 05/10/2018 CNTT PHCN 

2 -08/10/2018 CDT Truyen nhigm 

3 09/10/2018 QTTTB ThAn Tiet nieu 

8 4 10/10/2018 TCKT Ti nguyen 

9 5 11/10/2018 DD Sa sinh 

10 6 12/10/2018 C TXH Tieu hoa 

11 2 15/10/2018 TCHC HSTC 

12 3 16/10/2018 QLCL Kham benh 

13 4 17/10/2018 KHTH CAp cfru 
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