
SO Y TE THAI BINH 
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S6:30/KH-B VN Thai Binh, ngay 02 thcing 02 nom 2018 

KE HOACH 
TIEP TUC TRIEN KHAI "DOI MOO PHONG CACH, THAI DO PHIJC VU 

CUA CAN BO Y  TE HUONG TOI SU.  HAI LONG CUA Nara BENFI" NAM 2018 

Can ca Quyet dinh so 2151/QD-BYT ngay 04/6/2015 dm Bo truerng BO 
Y to ve viec phe duyet ke,ho4ch trier' khai thuc hien "D6i mai phong each, thai 
do phvc vy ciia can y te huang tai su hai long dia ngueri benh"; 

Thuc hien Ke hooch cua Sa Y to ve viec trien khai thuc hien "D6i mai 
phong each, thai dO dm can be) y te huang tai su hai long cua ngueyi benh" cua 
nganh Y to Thai Binh; 

Benh vien Nhi xay dung Ke hooch trien khai thuc hien "Doi mai phong 
cach, thai do phvc vy dm can bo y to huang tai su hai long dm ngueyi benh" 
nom 2018 nhu sau: 

I. MVC RICH, YEU CAU 

1. Muc dich: 

- Trien khai day du cac not dung "D6i mai phong cach, thai dO phyc vy cda 
can bo y te huang tai su hai long dm nguari benh" nharn thay doi nhlan thirc, thai 
phong each phvc vy nguai benh dm can 13(5 y te, ren luyen kj,  nang giao tiep, 
nang cao tinh than, thai do phuc vv, ding co niem tin va su hai long cUa nguoi benh. 

- Tgo dieu kien tot, thulan loi de giup ngueri dan tiep can cac dich vu y te, 
xay dung hinh anh dep cua ngueri can bo y te Benh vien Nhi Thai Binh. 

2. Yeu cAti: 

- Trien khai viec phO bien, quan triet not dung doi mai tai toan the can 
bO, vien chdc, ngueri lao &Ong Benh vien nghiem tuc thuc hien cac not dung 
trong ke hooch, quyet tam thuc hien dung mvc dich da de ra. 

- Viec to chirc trien khai thuc hien ke hoach phai dugc duy tri thanh nen 
nep, thueyng xuyen, lien tvc, each thirc to chirc trien khai phii hop vai tinh hinh 
thuc te cua don vi. 

II. CAC NHIEM VU CV THE TRIEN KHAI NAM 2018 

1. Kin town Ban Chi dao, to chfrc trien khai thtrc hien 
- Ban Chi too Benh vien: Giam d6c Benh vien lam Truang ban, Pho 

Giam (roc phv trach ding tac Doan the va Chu tich Cong down Benh vien lam 
Pho truang ban, truerng mot so khoa, phong tham gia thanh vien. Ban Chi dao 
cua dan vi co nhiem vu trien khai ke hoach chi tier theo su twang dan dm Ban 
Chi dao cap tren, phii hop yeti dac thu cua Benh vien. 



- Th6i gian tien hanh: Ban Chi dao kien toan xong va di vao hog d6ng 
trong thong 02 nom 2018. Xay dkmg quy the hog Ong, phan cong nhiem vu va ban 
hanh chucmg trinh hanh Ong nom 2018 cho Ban Chi Dao vao thong 02/2018. 

2. Tfip huAn nang cao ky 'fang giao tiep cho can be y te 
2.1. Thanh phan O.  tap huan: Bao cao vien la cac giang vien thu6c Vien 

quan ly va phat trien nang lvc to chdc,hoac cac &Ong chi trong Ban Chi ciao 
dugc BO Y te va 	Y te tap huan se ve trgc tiep tap huan lai cho toan bo Oi 
nga can b6 y te tai don vi. 

2.2. Ni6 dung, chtrang trinh, tai lieu tap huan: 

- N6i dung: K9 nang giao tiep, van h6a dng xir trong cac tinh huOng giao 
tiep vOi ngu6i benh, yeti nhan dan. 

- Chuong trinh tap huan va tai lieu tap huan: Xay dung tren co sa tham 
khdo ke hoach, tai lieu cua B6 Y te, 	Y te. 

- To chdc cac lOp tap . huAn ve ky nang giao tiep, van boa irng xd cho 
trong vien chdc y te 	thanh phan tap huan theo huang clan neu tren. 

- Th6i gian tien hanh: COng tac tip .huan 	nang giao tiep duac trien 
khai to thong timing 6/2018 va &roc thyv hien thuy}ng xuyen. 

3. Kien toan don vi cham soc "khach hang" 
- Phong cong tac xa 	chdc, bien the theo quy dinh cua Thong 

tu so 43/2015/TT-BYT ngay 26/11/2015 cua BO Y te quy dinh ve nhiem vv va 
hinh thdc to chdc thgc hien cong tac xa h6i cua benh vien. 

- Tap huan k9 nang bo phan cham soc "khach hang" gAn vOi nhiem vu 
truyen thong, gido dvc sdc khoe, tap trung tai Khoa Kham benh. 

- Tap huAn k9 nang cho can 1:06, nhan vien phong Cong tac xa h6i ve 
cham soc, tu van cho doi tugng la can b6, nhan vien Y te. 

- Th6i gian tien hanh: Thong 03 nom 2018 va thlreng xuyen trong nom. 

4. Quy dinh trang phuc cua can be y te 
- Tie!) tic xay clkmg 16 trinh trien khai trang phvc y te cho cong chdc, 

vien chdc, nguei lao d6ng y te; Ong th6i tong can bo y te cam ket nghiern tdc 
thvc hien ddng cac quy dinh ve trang phvc y to theo Thong tu 45/2015/TT-BYT 
quy dinh ve trang phvc y te. 

- Th6i gian tien hanh: Chuan bi trim khai ter thong 02/2018 va bat clay 
thwc hien trang phyc y te tit 06/2018. 

5. Thirc hien cac quy the benh vien lien quan den quy tac ting xfr 
- Cac khoa phong co trach nhiem ding khai quyen lgi, nghia vu cua 

nguai benh cho ngtrei benh va than nhan ngu6i benh dugc biet va thuc hien. 

- Lanh ciao cac khoa ph6ng c6 trach nhiem cong khai gia cac dich vu y te 
tai nhang not thuan tien de benh nhan de tham khao. 

Thirc hien nghiem tdc viec,tham dg hop 	Fl6i dOng benh nhan td cap 
khoa den cap benh vien, dinh kji rang nghe cac y kien benh nhan va gia dinh 



benh nhan, kip thai chan chinh cac can b6 cong chic, vien chirc chua dap Ung sg 
hai long cUa benh nhan. 

- Lanh dao benh vien va lanh ciao cac khoa phOng tang cuang b6 tri Lich 
thuang xuyen tham hoi benh nhan. 

- Tiep tic quail triet cong nhan vien chirc benh vien thgc hien dung 
Th8ng tu 07/2014/TT-BYT &la Bo Y te quy dinh not dung Quy tac Ung xu cUa 
cong chirc, vien chdc, nguai lao Ong lam viec tai cac co.  y te. 

- Thai gian tien hanh: Thuang xuyen lien tuc trong ca nam. 

6. Thirc hien quy trinh khan' 13?nh tai Khoa Khan] benh 
- Tie') tuc cai tien va thgc hien tot quy trinh kham benh tai Khoa Kham 

benh theo Quyet dinh so 1313/QD-BYT ngay 22/04/2013 caaB6 Y te ban hanh 
Huang dan quy trinh kham benh tai Khoa Kham benh ciaa benh vien ket,hgp voi 
Ke hoach cai each hanh chinh gan 	img dung cong nghe thong tin nham giam 
thai gian cha dqi cho nguai benh. 

- Thai gian tien hanh: Thuang xuyen lien tic trong ca nam. 
7. Tiep tuc thkre hi?n "dtrirng day nong" theo Chi thi so 09/CT-BYT 
- Lanh dao true duang day nong tiep tuc ton trong, lang,nghe cac kien 

phan anh, 	cita nhan dan, cac don vi trong town nganh tiep tuc trien khai, 
kien town, hoans thien "duang day nong" theo Chi thi s6 09/CT-BYT ngay 22 thang 
11 nam 2013 ye viec tang cuang tiep nhan va xU ly y kien phan anh cua nguai dan 
ve chat luting dich vu kham benh, chila benh th6ng qua duang day nong. 

- Thai gian tier' hanh: Thuang xuyen lien tuc trong ca nam. 

8. Duy tri, cong co hot dOng ye hem thin gop y va phong tiep cong din 
- Tiep tuc duy tri thuang xuyen hem thu gop y tai vi tri dong nguai qua 

lai, rich nguai dan de tiep can, tai cac khoa kham benh, khoa lam sang, khoa can 
lam sang, khoa dieu tri not trU, cac khoa, phong, b6 phan trien khai dich vg y te, 
xU.  ly kip thai Si kien phan anh cUa nguai dan thong qua h6m thu gop y theo quy 
dinh cua Thong tu s6 25/2015/TT-BYT ngdy 01/10/2015 dia B6 Y t6 quy Binh 
ve horn thu gop y tai cac co soy y te. D6ng thai tiep tuc duy tri hoat d6ng co hieu 
qua phong tiep dan nham tiep thu cac y kien dong gop cua nguai dan de xay 
dung, dieu chinh kip thai va dung phap luat ve cac thu tic hanh chinh trong 
cong tac kham chila benh. 

- Thai gian tien hanh: Thuang xuyen lien tuc trong ca nam. 

9. Trien khai De an "Tiep sire ngtriYi benh trong b?nh '410" 
- Ph6i hop H6i thay thutic tre va Doan thanh nien Benh vien to chirc DOi 

thanh nien tinh nguyen "Tiep sue nguai benh", thanh vien la cac doan vien 
thanh nien, sinh vien y dugc. 

- H6i Thay thu6c tre phi hop Doan thanh nien to chirc huong an, tap 
huan nghiep vu cho thanh vien D6i tinh nguyen. 

- Thai gian trien khai: Tir 03/2018 den het nam. 
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10. Xfiy dung phong each, thai di) phuc vu van minh, thin thi'en, 
killing co tieu ckrc 

- Xay dung khau hieu hoac thong diep ngan g9n, de nher, des thuc hien 
cho dcm vi phu hop vai thuc to theo tinh thAn chi cl4o va huang dan cila B6 Y to 
dam bao cac khoa, phong, benh vien deu có khau hieu: ,"Benh nhan den don tiep 
niem no', Benh nhan chain soc tan tinh, Benh nhan ye dan do chu,drio". Trien 
khai nhiu, hinh thin, chu trong chirc thuang xuyen cac h6i thi cap benh vien 
cho moi doi tuang ve quy tac img xir, van hOa giao tiep. 

- Cong doan phat d6ng phong trao Thi dua "Tich cuc ren luyen Y dire, 
tinh luyen y thuat"; xay di:mg nguai can b6 y to vai "Nu cued tit trai tim", c6 thai 
d6 phpc vu van minh, than thien, khong có tieu cuc. 

- Tai cac khoa, phong trong benh vien: Tnxang khoa, phong cong vai t6 
chin Dang, cong doan, doan thanh nien, to chirc khac (H6i Dieu cluomg, H6i phu 

than ,1u4n, dua ra nhimg bien phap cu the, khac phuc nhfing hanh vi irng 
xir khong tot cUa tong can b6 y to trong khoa, ph6ng vai nguai benh nhu: the/ o, 
cau gat, hach dich, cda quyen, có bieu hien gqi )", nhan tien, qua, gay phien ha 
cho ngued benh. 

- Trier' khai cac bien phap kiem tra, giam sat hang narn gan vai chat lugng 
hot Ong cua cac benh vien va chL luong hoat d6ng cong doan cac cap tai don vi. 

- Xay dung ke hoach danh gia su hai long cUa nguai benh va nhan vien y 
to theo B6 cong cu danh gia xa h6i h9c do Cuc kham china benh Bo Y to quy 
dinh, gan vai cong tac cai each hanh chinh trong nganh Y to (Myr hien 1 qujillcjn 
cho !lam 2018). 

- Ban hanh the tai xi vi pham cu the dua vao quy the boat Ong dm 
co quan, don vi cho phU hop. 

- Thai gian tien hanh: Thuang xuyen lien tic trong ca nam. 

11. TO chine 14 cam ket, thuc hien cac not dung cam ket. 

11.1. D6i Wong va not dung cam ket: 

a) D6i vai nhan vien y to trong cac khoa, 	14 cam ket thuc hien 
vai Truang khoa, phOng. 

b) Dai vai Throng cac khoa, phOng: 4 cam ket thuc hien vai Giam ckic benh vien. 

c) D6i vai Giarn d6c Benh vien: 14 cam ket thuc hien vai Giarn c16c Sa Y t fe. 
11.2. L6 trinh cam ket dux hien: 14 cam ket thuc hien xong trong thang 3/2018. 

12. Cong tic Thanh tra, kiem tra, giam sat viec thuc hien 
12.1. Thanh phAn thanh tra, kiem tra: Ban Chi do benh vien kiem tra 

viec trien khai thuc hien cac not dung doi mai tai khoa, phong. 

12.2. N6i dung thanh tra, kiem tra: 
- Cong tac trien khai Ke hoach: Thanh llap ban Chi,  do, thgc hien cac 

nhiem trong ke hoach, not dung cam ket, thuc hien cam ket, ket qua dat dugc. 
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- Cong tac trien khai thdc hien cac van ban quy pham phap luat lien quan 
den not dung doi mai phong each, thai d9 phuc vu cua can b9 y to huong tai sr 
hai long nguoi benh. 

12.3. Hinh thdc thu nhan thong tin de thanh tra, kiem tra: 

- Qua duang day nong. 

- Qua H9p thu gop y. 

- Qua phan anh true tiep cua nhan dan. 

- Qua tharn do y kien danh gia sr hai long dm ngithi benh. 

- Qua he thong thong tin dai chung va cac kenh thong tin khac. 

- Ban Chi dao thanh lap cac doan thanh tra, kiem tra thdc to theo ke 
hoach va kiem tra d9t xuat khong thong bao truac. 

Thai gian thanh tra, kiem tra: Tit thang 4/2018 va duy tri thwang xuyen. 
13. Cong tac khen thiwng, xtr ly vi pham 

.7  Xay dung Quy the thi dua khen thuang theo quy dinh cua phap luat va 
theo tham quyen cua ThU truang dan vi; de ra cac tieu chi thi dua cu the, phii 
hop vai dac diem cua dan vi. 

- Kip thoi bier duang, khen thuong clued moi hinh thirc nham khuyen khich, 
dOng vien cac tap the, ca nhan,thuc hien tot cac not dung "Doi men phong each, thai 
d9 phuc vu cua vien chdc y to huong tai sir hai long ngued benh", dugc ngu6i dan 
khen nggi quay kien true tiep, qua h9p thu gop y, dueng day nong... 

- Xay dung Quy the xir 1/ vi pham, xir ly kS7 luat theo tham quyen cua 
Thu truong dan vi va theo quy dinh cua phap luat; ban hanh cac tieu chi danh 
gia cu the mire d9 vi pham, phu hgp vai dac diem cua dan vi va cua phap luat. 

- T9 chirc so,  kit, tong ket viec trien khai tilde hien; xu 1/ cac truong hgp 
vi pham quy tac dng xu theo phan anh cua nhan dan qua phan anh true tiep hoac 
cac kenh thong tin, qua, h9p thu g6p 	 kiem day nong, qua thanh tra kie 
tra....; cam ket kien quyet xir ly nghiem minh nhang ca nhan vi pham Quy tac 
dng xd, gay Nu qua nghiem trong. 

- Thai gian tien hanh: ThuOng xuyen lien tic trong ca nam. 

14. COng tic truyen thong: 
- N9i dung truyen thong: 

+ Neu guang ngu6i tot, viec tat dia can b9 y to d6i vai phong each, thai 
d9 phuc vu nguoi benh. 

+ Phe phan nhang hanh vi khong tot trong mg xCr cua can b9 y to v6i 
nguai benh va gia dinh ngueri benh. 

- Phong Cong tac xa h9i cUng to truyen thong xay dung va to chirc thdc 
hien Ice hoach truyen thong tuyen truyen duai mgi hinh thdc chu truang cua B9 
Y to ve cac not dung doi inch cho: 

+ Cong chirc, vien chirc, nguoi lao dOng trong dan vi. 

+ Ngueli benh, gia dinh nguai benh va nhan dan. 
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- Thai gian tin hanh: Thtrang xuyen lien tic trong ca nam. 

15. COng tic thong tin, bao cao, to chiic so' ket, tong ket 

- Ban Chi dao Btrih vien c6 trach nhiem bao cao ktt qua trien khai thkrc 
hitn ye Ban Chi dao cap tren. 

- Ban Chi dao to chirc so. ket cong tac trien khai thkrc hien vao thang cuoi 
nam 2018; to chirc tong ktt vao truck ngay 25/11 hang nam va ban hanh phtrang 
twang, ke hoach nhi0m vu nam sau. 

III. KINH PHI THI1C HIVs1 

Phong Tai chinh Kt toan xay dung ke hoach, du toan kinh phi 6 phkic vi cong 
tac trien khai thkrc hitn cac not dung doi mad, trinh cap c6 tham quyen phe duytt. 

IV. TO CHIC THIrC HIO1 

-,Phong T6 chdc Hanh chinh ding Ban chi d4o xay dung va tritn khai ke 
hoach den toan the cac khoa phOng va can b0 vien chirc btnh vien. Dua cac not 
dung trong ke hog.ch vao thirrc hien. Kiem tra, giam sat vitc thkrc hitn ke hoach 
thuang xuyen, lien tic. 

- Cac khoa, phong co trach nhitm trien khai clay du cac not dung trong 
ke hoach, bao cao Ban chi dao theo quy dinh. 

- I-10i d6ng,thi dua xay dung Quy cht thi dua, khen thuang; khen thuang 
kip thai cac tap the, ca. nhan thkrc 	tot cac not dung "Doi mai tac phong, thai 
dO phkic vu dia vien chirc y to huang tci sir hai long cUa ngtrai btrih". 

- Phong Ditu duang ph6i h9p ding ph6ng Kt ho4ch T6ng hop xay dung 
BO cong cu mau danh gia su hai long dm ngtrad btnh va trien khai, thkrc hitn 
thuang xuyen va trien khai thkrc hi'n 10 trinh trien khai trang phkic y to cho cong 
chirc, vien chirc, ngtrai lao &Ong y to theo Thong to 45/2015/TT-BYT quy dinh 
ve trang phuc y te. 

- Phong Cong tac xa hOi,,  T6 Truytn thong - Gido dkic 	kh6e c6 trach 
nhitm trien khai Ke hoach truyen th6ng ve cac not dung doi mai phong each, 
thai dO phkic vu dia. can 1)0 y 

- Chi doan Thanh nien c6 trach nhitm ph& h9p trong vitc trien khai c6 
hitu qua De an "Tiep sire nguai berth trong Nnh vitn"./. 

Noi nhtin: 
- SYT (B/c) 
- Cac khoa, phong, website 
- Liru VT, TCHC.0___ 

 

Nguyen Thi Minh Chinh 
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