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Thai Binh, ngayi0 thcing 12 n am 2017 

KE HOACH 

CAI TIEN CHAT WONG BENH VIEN NAM 2018 

Can ci.r Thong to 19/2013/TT-BYT ngay 12/7/2013 cua BO Y to huOng don 

thirc hien quan 1y chat lugng dich vu kham benh, chila benh tai benh vien; 

Can cir BO tieu chi danh gia chat lugng benh vien ban hanh kern theo Quyet 

dinh s6 6859/QD-BYT ngay 18/11/2016 cua Bo Y te; 

Can dr BO tieu chi danh gia mirc chat lugng phong xet nghiem y h9c ban 

hanh kern theo Quyet dinh s6 2429/QD-BYT ngay 12/6/2017 dm BO Y te. 

Nh'am lien hanh cac hoot &Ong cai tien chat lugng va nang cao chat lugng 

dich vu y t6 an toan, chAt lugng, hieu qua va mang loi sir hai Ring cao nhAt co the 

cho nguin benh va nhan vien y te; 

Can dr tinh hinh cu the dm don vi, Benh vien Nhi Thai Binh xay Ong Ice 

hooch cai tin chat lugng nom 2018 yeti nhfing not dung cu the nhu sau: 

I. MVC TIEU 

1. Muc tieu chung 

Hoan thien he th6ng quan 13"/ chAt lugng; nang cao chAt lugng, an toan va su 

hai long dm nguoi benh den kham va dieu tri tai benh vien. 

2. Myc tieu cu the va cfic chi so phAn dau 

Muc tieu cu the 1: Xay dung va hoan thien He thOng quan 1S,  chL luting benh 

vien dap ling yeu cau, phat trien cua Benh vien. 

Chi so plain ciliu: 

- 100% can bO nhan vien benh vien dugc tap huAn ve kien thirc kien thirc ve 

chAt lumg benh vien va quan 1S,  chAt lugng bergi vien. 

- Thong 12/2018 hoan thanh chimg nhAn he th6ng quan 1S,  benh vien theo tieu 

chuAn qu6c gia TCVN ISO 9001:2015 tai benh vie'n, 

- Thong 11/2018, hoan thanh he th6ng quan V/ chat lugng phang xet nghiem 

theo BO tieu chi 2429. 

Muc lieu cu the 2. Tang mire diem trung binh cua tieu chi danh gia chat 

lugng benh vien theo quy6t dinh 6858/QD-BYT, ngay 18/11/2016 dm BO Y t6 to 

3,41 (nom 2017) len > 3,65 diem (nom 2018). 
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Chi so phan dau: 

- Khic phut 08 tieu chi mire 2 so vai nam 2017 (con tieu chi A2.3; B1.3; 

C4.6). 

- Duy tri 4 lieu chi muc 5 dat nam 2017 (A1.3; C3.I; C4.2; C4.3) va tang 5 

tieu chi nam 2018 (A3.1; A4.6; B4.1; C9.2; C10.2). 

- Tang 11 tieu chi mire 4 so vai nam 2017 (A2.1; B1.1; B3.3; C2.1; C2.2; 

C5.4; C7.4; C9.5; D1.1; D1.2; D1.3) 

- Tang tS/ le hai long dm nguai benh not tru tit 67,4% (nam 2017) len 77,0% 

(nam 2018) (Co ld hogch rieng). 

- Tang tS/ le hai long dm nguai benh ngoai till tang tir 81,4% (ram 2017) len 

89,5% (Warn 2018) (Co ke hogch rieng). 

- 100% cac khoa, phong co ke hoach cai tien chit lugng va phin du 50% 

khoa phong co de an cai lien chat lugng. 

Muc tieu cu thl 3. Dat mire 3 chit lugng phOng xet nghiem y hgc theo quyet 

dinh s6 2429/QD-BYT, ngay 12/6/2017 dm B9 Y 

Chi so phtin 

- Truac ngay 01/7/2018 hoan thanh xay dt.mg he thiing tai lieu quan V/ chat 

lugng xet nghiem va phe duyet ban hanh. 

- Truac ngay 01/8/2018 dp (king he th6ng vao hoat dOng cua khoa xet 

nghiem; 

- Truac 15/10/2018 danh gia not bo va khic phtic cai tin he th6ng. 

II. GIAI PHAP THVC HItN 

1. Xfiy thing he: thong quan IS,  chat htvng bOth vign 

_1.1.Thuc hifn ding teic dao Igo kiln them va nhfin Iliac ve chlit luvng va 

gain 1.0 chat lwvng benh vien chocan ba nhlin vien Onh 

- Da° tgo, tap huan tai benh vien: 

+ Benh vien thuc hien mai cac giang vien, bao cao vien co, uy tin, chit lugng 

thuc hien cac hoat Ong dao tao, tap huin kiln thirc chit lugng benh vien, quan ly 

chit lugng benh vien cho 6413'9 nhan vien benh vien: 

+ Cac lop du kiln ma tai benh vien nhu sau: 

01 lap ve thuc trang, giai phap va kinh nghiem trien khai hot d(mg quail 1j/ 

chit lugng benh vien. 

01 lop quan ly benh vien cho doi tugng lam can b9 chuyen trach, cac can b9 

linh dao khoa, phong; 

01 lap quart tri benh vien cho d6i tugng chuyen trach quan ly benh vien va 

quan V/ khoa phong benh vien; 
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02 lap dao tao ve trien khai hog d6ng 5S tai benh vien 

+ Benh vien thgc hien to dao tao, trien khai cac not dung quan ly chat luting; 

Ph6ng Quan 1Y,  chat lugng IA dau m6i chiu trach nhiem xay dung ke hoach to 

chi:re dao tao cho can b9 nhan vien benh vien ve trien khai, thgc hien cac hoat dOng 

quan ly chat lugng tai benh vien; 

- Dao tao, tap hujn cap nhat kien thirc, hoc tap kinh nghiOm tit cac dy' an, cau 

lac bo, benh vien tuye'n tren: 

+ Cu can b6 tham gia cac du an; h6i thao ve Quan ly chat lugng 

+ T6 chile cac bu6i h9c tap kinh nghiem tai cac ca so dien hinh ve quan ly 

chat lugng; 

+ Cu can 136 chuyen Udell quan 13"/ chat lugng h9c tap, nang cao trinh do nang 

Igc trien khai hoat Ong quan ly chat lugng benh vien. 

- Ke hoach cu the 

TT NOi dung Doi tiro'ng Mile dich, Yeu du 
Thoi 
gian 

Mari cac giang vien ngoai benh vien dao tao tap huAn 

1 Ranh gia thgc tang, giai 

phap trien khai hoat 

d6ng quan ly chat lugng 

tai benh vien Nhi Thai 

Binh 

• 

- Lanh ciao quan 

ly KP; 

- Hei deng, mang 

luai 

- Can be chuyen 

trach 

- Nhan vien BV 

- Thay d6i nhan tilde, 

to duy ve hog d6ng 

quan lji chat lugng 

trong miSi can b6 vien 

chirc BV 

- Giang vien CO tam anh 

Wong, kinh nghiem va 

to van gialp Benh vien 

trien khai hoat d6ng 

QLCL tai benh vien 

dung huang, 

QuY 

1.2018 

2 Quail ly benh vien cho 

nhan vien benh vien 

Can be quan 1Y 

khoa, phong; 

Can be chuyen 

trach QLCL 

- Nang cao nang lkrc 

quail 1Y benh vien 

- CAp chirng chi cho can 

be tham gia hoc tap 

QuY 

2.2018 

3 Quan tri benh vien Can be quan 1y 

khoa, phong; 

Can be chuyen 

trach QLCL 

Nang cao kha nang thkrc 

hien hoat &Ong cai tien 

chat lugng bang viec sir 

dung cac cong cv, ky 

thuat trong quan 1Y chat 

luting benh vien 

QuY 

2.2018 
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4 Thuc hanh 5S tai Benh 

vien 
Can 1)0 nhan vien 

benh vien 
Xac dinh dugc ban chat 

dm 5S, nhiing Lang phi 

trong thuyet 5S; 

Co 10 trinh trier' khai va 

ap dung 5S tai benh vien 

nham xay dung van hoa 

thuc hanh 5S trong nhan 

vien benh vien 

QuY 

3.2018 

Tkr dao tao tai benh vien 

5 Phong QLCL &ye hien 

tap huan trien khai hoat 

&Ong QLCL tai vien nhu 

ke hoach, Wang dan thuc 

hien de an cai tin chAt 

lucmg, chi s6 chat luting, 

... 

Can 1)0 nhan vier' 

benh vien 

Xay Mpg n0i dung, tap 

huan cho nhan vien 

benh vien gitip Mix hien 

tot hoat dOng QLCL tai 

benh vien 

Hang 

thang va 

khi can 

Tham gia cap nhat kien thuc QLCL benh vien 

6 Benh vien tham du va 

thuc hien day du cac 

chucmg trinh tap huan dm 

du an Norred ye QLCL 

Theo de nghi dm 

Du an 

Hoan thanh theo you cau 

dm du an 

Theo du 

an 

7 Giao Phong QLCL tim 

hitt', lien he du cac H0i 

thao, tap huan va h0c tap 

kinh nghiem tir cac benh 

vien khac 

Can 1:10 chuyen 

trach quan 1)",  chat 

lucmg 

Theo gib tn6i hoac 

giay a xuat dap irng 

cho viec tri6n khai hoat 

dOng QLCL tai benh 

vien 

Theo 

giay mai 

va de 

nghi tir 

Phong 

QLCL 

1.2. Lua chyn don vi trx win va trien khai xay dung h? titling (pan ly chit 

luvng tai Onh vien. 

- Xac dinh dan vi tu yin trie'n khai xay dung he thong tai benh vien 

+ He th6ng quan ly chit lucing benh vien theo tieu chuin TCVN ISO 9001-

2015; 

+ He dieing quan 1Si chit luting xet nghiem theo tieu chuin TCVN ISO 15189. 

- Phong Quan 1S,  chit luting, khoa Xet nghiem clang dan vi tu van th6ng nhAt 

ke hoach thuc hien xay dung va ap dung tieu chu'in vao hoat dOng cua benh vien; 

- Thuc hien duy tri ap dung he th6ng tieu chuin tai benh vien; 
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- Ke ho ch cu th6.  

TT NOi dung Doi tuvng Mvc Bich, Yeu can Thai gian 

He th6ng guan1S,  chat lining theo tieu chuan ISO 9001-2015 

1 Khao sat, danh gia thkrc 

trang va thuye't minh 

phuong an tnrerc 14,  hap 

dong tu van 

Dan vi to van Lira chon dugc don vi 

tu van 

Xac dinh phuong an, 

tieu chuAn tai benh 

vien 

QuS,  • 

2.2018 

2 Trie'n khai thirc hien xay 

dung he th6ng sau khi lcS1 

hop dong 

Don vi tu van 

Khoa, phong 

duac Iva chon 

Phong QLCL 

Thirc hien think) 

trinh, tin d0 d'e' ra 

Xay Ong va ban hanh 

duac tai lieu he th6ng 

Truck 

30/7/2018 

3 Ap dung va khAc phuc he 

th6ng 

Don vi tu van 

Khoa, phong 

thvc hien 

Hieu chinh cac guy 

trinh N thong 

KhAc phuc va tri'en 

khai thkrc hien d6ng b0 

Tru6c 

thang 

9.2018 

4 Dinh gia not b0 Benh vien, Dan 

vi hr van 

5 Dang kSr va thkrc hien 

danh gia d0c 14 

Dan vi d0c lap 

Cap chirng nhan 

Hoan thien va nhan 

chung nhan ISO 

Tnrac 

30.11.18 

He th6ng guan1S,  chat luting xet nghiem 

1 Khao sat, danh gia thvc 

trang va thuyet minh 

phtrimg an truerc 14 hop 

Tong tu van 

Dan vi tu van Lira chon duac don vi 

tu van 

Xac dinh phuong an, 

tieu chuan tai benh 

vien 

Truac 

25/5/2018 

2 Tnen khai thvc hien xay 

dung he thong sau khi Ict 

hop d6ng 

Dan vi tu van 

Khoa Xet 

nghiem 

Phong QLCL 

Thkrc hien dung 10 

trinh, tin do de.  ra 

Xay dung va ban hanh 

duac tai lieu he thiing 

Tnrac 

30/6/2018 

3 Ap dung va khic phuc he 

th6ng 

Dan vi tu van 

Khoa Xet 

nghiem 

Hieu chinh cac guy 

trinh he thong 

KhAc phtic va trien 

khai thkrc hien thing 1)0 

Truerc 

30/10/18 

4 Danh gia dm Sie Y to Dan vi tu van' 

Khoa XN 

Benh vien 

Dat mire 3 chuan 

phong xet nghiem y 

hoc 

Thang 

11/2018 
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2. Tang mire diem trung binh ciia bo tieu chi danh gia chat Itro•ng benh 

vien theo quyet dinh so 5868/QD-BYT ngay 18/11/2016; 

2.1. Doi vai cac lieu chi clang mac 2: 

Tieu chi C7.2. "Boo dam co so.  vat chat thus hien cong tac dinh dm-Mg va 

tiet che" tang len mice 3 nam.  2018. 

- Yeti cAu: 

Cang tin caa benh vien phai c6 khu che bien rieng dam boo sach va mot 

chieu; c6 to de luu mAu va luu mAu theo dOng quy dinh; c6 b6n rira tay o khu vvc 

trong hoac ngoai ph6ng an. 

- Giai phap: 

Benh vien can cir vao cac yeu cau ye bo tri nha an, quy dinh ye ATVSTP de 

yeu cAu don vi nha an thvc hien cac not dung; 

Benh vien giao cho Ban ATVSTP ph6i hop vai Khoa Vi sinh thvc hien cong 

tac kiem tra, giam sat, danh gia chAt lugng thvc phAm thuang xuyen (01 thang/lan 

va khi can) d6i vai don vi nha an. 

Benh vien thvc hien dOn tiep Doan Kiem tra ve Ve sinh ATVSTP va nha an 

chu'An bi cac dieu kien, tai lieu, hinh anh de giai trinh truac doan kiem tra. 

Tieu chi D7.3: "Ngithi benh duvc danh gia, theo d5i tinh trgng dinh duang 

trong theri gian nom vien" len mirc 3 cu6i nom 2018 

Yeu cAu: Co mAu .phieu danh gia, sang 19c tinh twig dinh du'brig nguai 

benh, thvc hien phan loci va xac dinh chinh xac nguy co suy dinh duang khi nhap 

vien khong qua 36 gib ke tix khi nhap vien (hoac dugc phan loci trong h6 so theo 

doi nguai benh trong \tong 1 thong truac ke tir ngay nhap vien); Bac s5,  dieu tri 

kham, danh gia tinh trang dinh dtx6ng, to van va chi dinh che do an benh 15/ cho 

ngubi benh theo ma dm B(5 Y to cho nhung ngutri benh bat bu6c an theo che do an 

benh 151 (dai duang, tang huyet ap, suy than...) hoac nguai benh CO nhu cAu. H6 so 

benh an c6 ghi cac thong tin lien quan den dinh duang nhu ket qua danh gia tinh 

trang dinh du'ang, che d6 an (neu can thiet) va cac thong tin can luu y ve dinh 

duang. 

Giai phap: 

Giao cho Khoa Tieu h6a (TO dinh duang) thvc hien cai tien hoac b6 sung 

mAu phieu danh gia sang I9c dinh dutng; 

Trien khai danh gia phan loci va sang 19c dinh duang va can thiep ye dinh 

duang  doi vai town ba tre nhap khoa tieu haa va nhan mai h6i chan 6 danh gia 

can thi0 tir cac khoa khac. 

Tri6n khai ban kharn tir van dinh dutng tai khu kharn benh tai benh v*-1; 
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Ke hoach chi tint 

TT 
Thai 
gian 

1s1 451 dung Ngtrol thtyc hien 
,c 

Dty kien Ket 

qua 

1 TuAn 	3 

Thing 4 

Xay thing va phe duyet k'e 

hoach dm TO Dinh clueing ve 

hoat deng dinh clueing lam 

sang 

Cap nh:at va thong qua bieu 

mAu danh gia tinh trang dinh 

duang; 

TO Dinh duang 

Giam deic BV 

- 

Phe 	duyet 	ke 

hoach 	va 	mAn 

phieu 

2 Tuan 	4 

Thing 4 

. 

Trien khai ke hoach va giao 

nhiem vv cac can bO, don vi 

thkrc hien nei dung ke hoach 

Cac 	thanh 	vien, 

don vi trong ke 

hoach 

Trien 	khai 	nOi 

dung- ke hoach 

3 Tuan 	1 

Thing 5 

Bat dau trien khai danh gia 

dinh duang lam 	sang tai 

benh vien 

Cac bac sy duTic 

dao 	tao 	dinh 

duang; 

Thkrc hien to van 

va sang loc 

5 Thing 10 Ring ket danh gia ket qua 

thuc hien 

Phong QLCL Tong 	hop, 	bao 

cao ket qua 

Tieu chi D7.5: "Nguoi binh cluvc cung cap chi de) dinh chrovg phu hop vori 

binh lf; khi nam vien" len mire 3 cu6i nam 2018. 

Yeu cau: [1] Benh vien xay dung cac lchau phan an benh 15/ khac nhau cho 

timg doi Wong nguai benh [2] Benh vien T6 chirc cung cap suit an benh 1ST cho 

tong d6i tugng nguai benh dugc bac sy dieu tri chi dinh khAu phin an benh 1Si.  [3] 

Nguai mac cac benh lien quan den dinh duang duoc cung cap biva an bao dam ve 

sinh an town thkrc pham, phii hop vii tinh trang benh theo chi dinh dm bac sy. [4] 

Benh vien quail ly dugc chat,luong ve sinh an town thuc pham cila co so cung cap 

suit an cho benh vien (bao gam ca nha an/cang-tin trong benh vien): c6 mAu thkrc 

pham luu, kiem tra thuang xuyen, giam sat ve sinh nha bep. [5] Tre em bi suy dinh 

duang n4ng cap tinh dugc dieu tri theo huang din chin doan va dieu tri benh suy 

dinh duang cap tinh a tre em tir 0-72 thing tu6i theo quy dinh cua B6 Y to 

Giai phap: 

- Benh vien giao cho T6 dinh dua'ng xay dung cac Khau phan thirc an benh 

1Sf. 

- T6 Dinh duang phi hop vii Nha an cung cap suit an benh ly cho nguai 

benh khi c6 chi dinh dm bac sy. 

- T6 dinh duang cling vii Ban ATTP cua benh vien to chirc danh gia chat 

luting thuc phAm theo dfing quy dinh. 
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K6 hoach chi tiet: 

TT 
Thoi 

gian 
Noi dung Nguiri thtyc hien Dv kien Ket qua 

1 TuAn 3 

Thing 3 

Xay dung va phe duyet 

khau phAn thirc an cho 

tong nhorn benh lY thtthng 

gap tai benh vien; 

TO Dinh duang 

Giam clec BV 

Phe duyet khau 

phAn tithe an theo 

nhOrn benh. 

Hop trien khai cac phtrung . 

an cung cap thirc an benh 

1y cho ngtroi benh 

Lanh dao BV; 

Khoa Tieu boa 

Cac khoa va Nha 

an benh vien 

Thong nhAt ducfc 

phucmg an trien 

khai 

3 Tun 4 

Thing 3 

BAt ddu trien khai danh 

cung cAp suAt an benh 1Y 

tai benh vien 

Cdc khoa; Nha an 

benh vien Nth ngtreri 

nha benh nhan 

Trien khai cung 

cAp suAt an benh 1Y 

5 Thing 10 Tong ket danh gia ket qua 

thirc hien 

Te Dinh duang 

Phong QLCL 

Tong hop, bao cdo 

ket qua 

Tieu chi D2.1: "PhOng ngiea cac nguy 	dijn bie'n bch thwo.ng xay ra 	ngtreii 

bOnh" len mire 3 cu6i nam 2018. 

Yeu cAu: [1] Giutmg chuyen dung cho hOi sire cap dru có he thOng bao goi. 

[2] Co he thiing chuOng hoc den bao dau gitrang tai toan 1)0 cac gitrong benh cap 

ciru va cac gitremg co ngtrai benh chain soc cap I. 

Giai phap: 

- Benh vien gia cho Phong Quan tri va Cac khoa co benh nhan chant soc cap 

1; benh nhan h6i sire tham mtru cac phtrcmg an. 

- Phong Quan tri thirc hien khi da co phe duyet ciia Gam dOc berth vien. 

Ke' hoach chi ti6t 

TT 
Th 

gian

ai  
Noi dung Ngtroi thirc hien D 	kien Ket qua ty 

1 TuAn 1 

Thing 7 

Khdo sat cac dieu kien, 

phtrang tin 

Phong Quan ly 

chAt luting 

Co duvc danh muc va 

vi tri 

3 Tan 2 

Thing 7 

TO chirc hop va de xuat 

phucmg an 

Lanh d4o BV, 

Cac khoa; 

Phong QTTTB 

Thong nhat ve phuang 

an, vi tri va cac thirc 

thi cong 

5 Thing 8 Thi cong va di vao sir 

dung 

Don vi thi cong, 

Don vi sir dung 

Van hanh tot va duy tri 
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Tieu chi D2.2: "Xay dung he thong bac,  cao, phan tich sy• ca y khoa va tien hanh 

cac gicii phap khdc phyc" len mix 3 cu6i nam 2018. 

Yeu cAu: [1] He theing bao cao sir c6 y khoa co ghi &Ay du, trung thuc cac thong 

tin, thCri gian, dien bien su c6 xay ra; cung cap dugc du th6ng tin cho viec phan 

tich su c6 de rut kinh nghiem.[2] Trien khai thuc hien phiL bao cao su c6 y khoa 

to nguyen (hoac hinh thirc bao cao to nguyen khac) cho nhan vien y te. .[3] Nhan 

vien CO bao cao sv c6 y khoa dAy du theo phieu bao cao khi xay ra sir c6 y khoa, 

[4] CO di'eu tra, phan tich, tim nguyen nhan go'c re va de xuAt giai phap cai tien 

tranh lap lai cac sv c6 y khoa da xay ra. 

Giai phap: Xay dkrng phAm mem.  quan ly six co y khoa tai benh vien 

K6 hooch chi tit xay clkmg va trien khai phArn mem: 

T 

T 
Thai 

gi an 
Niii dung 

Nguiri Hive. 
hienDy. 

A 	A  
limn Ket qua 

1 Thing 4 Phan tich, thiet ke chuung 

trinh he thOng 

Phong CNTT 

Phong QLCL 

Lira ch9n dugc 

chucmg trinh 

2 TuAn 1-3 

Thing 4 

Xay dung cc/ so du lieu tren 

MS-SQL server 

Phong CNTT 

3 Tuan 4 

Thing 4 

Thiet Ice giao dien tren 

( Visual Studio 2013) 

Phong CNTT Th6ng nil& giao 

dien 

4 Tuan 1 

Thing 5 

Xay dung phan mem 

( Visual Studio 2013) 

Phong CNTT Hinh thanh pham 

mem 

5 TuAn 2-4 

Thing 5 

Bit du cap nhat &it lieu va 

chay thfr phAm mem 

Phong CNTT 

. Phong QLCL 

Van hanh phAn 

mem 

6 TuAn 1 

Thing 6 

Test thir l'Oi va chinh sera 

chuang 

Phong CNTT 

Phong QLCL 

7 TuAn 2-4 

Thing 6 

Thu nghiem tai Benh vien Phong CNTT 

Phong QLCL 

Cac khoa, phong 

Chay tren he tilting 

not b0 dm benh 

vien 

8 TuAii 1-2 

Thing 7 

Th6ng qua HOi d6ng khoa h9c 

ky thuat BV 

Phong CNTT 

Phong QLCL 

HO cliing KHKT 

Phe duyet 

9 Thing 8 Bat dAu ung ching tai benh 

vien 

Phong CNTT 

Phong QLCL 

Cac khoa, phong 

Van hanh pham 

m6 

10 Thing 11 TOng ket danh gia ket qua 

thuc hien 

Phong QLCL Bao cao BV 

Tieu chi D2.4: " Bao dam xac dinh chinh xac ngufyi benh khi cung cap dich vu" 

len muc 3 cu6i na'm 2018. 
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Yeu cau: [1] Nguai cung cap dich vu bao dam thuc hien day du cac buck de 

khang dinh chinh xac ngueri benh [2] Co xay dung cac bang kiam de thuc hien 

kiem tra, d6'i chiau ngtr6i benh va dich vu cung cap [3] Ap dung bang kiam thuc 

hien tra, chiau de xac than va khang dinh lai ten, nam sinh, dac diem benh tat... 

cua ngu6i benh truck khi cung cap dich vp.[3] Ap dung cac hinh thirc thu cong 

(hoac cong nghe thong tin) nhu ghi ten, ghi so, phat 	cho nguoi benh va cac 

mau benh pham, dung cu, thu6c, vat tu... co lien quan den nguaii benh da tranh 

nham lan khi cung cap dich vu. [4] Thong tin ghi ten mau benh pham bao dam co 

it nhat cac thong tin ca ban nhu h9 va ten, na'm sinh, 	cUa nguari benh. 

Giai phap: 

- Benh vien hop dua ra ka hoach dam bao chinh xac ngueri benh khi cung 

cap dich vu tai benh vien. 

+ Phan cong cac can bO, don vi chiu trach nhiem xay dung cac quy trinh, 

quy dinh; Tham dinh va phe duyet Giam d'6c ban hanh. 

+ Tap huan cho can bi) vien chirc benh vien ve viec trian khai dp dung tai 

benh vien: Quy trinh, quy dinh xac than nguari benh; có bang ki'em de giam sat 

thuc hien cac quy trinh, quy dinh ve xac dinh dung nguili benh va dich vu cung 

cap. 

- Thuc hien dinh gia va dua ra cac khuyan cao dinh kSt. 

- Bao cao tong kat ye benh vien. 

- Ka hoach cu the 

TT 
Thai 

gian 
NOi dung Nguiri thuc hien 

. A 
Du Wien Ket 

qua 

1 Tun 3 

Thing 7 

Dinh gia thlyc trpg; 14 va 

phe duyet ke ho4ch. 

PhOng QLCL 	' 

Giam d6c BV 

Phe duyet ke 

hoach 

2 Tun 4 

Thing 7 

Trien khai k'e hoach va giao 

nhiem vu cac can bO, don vi " 

thuc hien nOi dung ke hoach 

Cac thanh vien, 

don vi trong ke 

ho4ch • 

Trien khai not 

dung ice ho#ch 

3 Tuan 1 

Thing 8 

BAI d'au trien khai giarn sat Phong QLCL 

Mang Kral 

Ghi nhan ket qua 

4 Hang 

thing 

So ket va phan tich nguyen 

nhan tir ket qua thu &roc 

Phong QLCL Dua ra nhirng 

thong bao 

5 Thing 11 T6ng ket dinh gia ket qua 

thuc hiO 

Phong QLCL Bao cao BV 

10 



Tieu chi D1.1 "Thiet kip he thong quan ly chat twang benh vien" tir mirc len 

mix 4 cuai nam 2018. 

Yeu eau: [1] Da xay dung va ban hanh cac van ban ve quan 13"/ chat lugng 

trong benh vien. [2] Co it nhat 50% nhan vien cua phOng/t6 quail 1S,  chat lugng 

tham gia cac lop dao tao ve quan 15,  chat lugng va c6 chimg chi (hoac chimg nhan). 

CO it nhat 20% nhan vien cua mang luoi quan ly chat lugng tham gia cac lop dao 

tao ve quan ly chit lugng va co chimg chi (hoac chimg nhan). 

Giai phap: 

- Benh vien giao cho Phong Quan 1S,  chat lugng thkrc hien cong tac dao tao 

nang cao than thirc cho can b6 nhan vien benh vien ve QLCL; 

- Xay Ong va phe duyet ke hoach dao tao tap huan theo dung d6i tugng va 

dap iing yeu cau. 

Ke hoach chi tit 

TT 
gran 

 
Niii dung Ngtriyi th tic hien Der kien Ket qua 

1 Tuan 2 
Thang 3 

Xay dung va phe duyet ice 
hoach dao tao. 

Phong QLCL Phe duyet 

2 Thang 
3 - 10 

Thvc hien ice hoach dao tao 
d'a ducc phe duyet 

Phong QLCL 
Giang vien rra:ri 

TO eh& dao tao, 
tap hua'n 

3 Thang 10 Tong ket danh gia ket qua 
thirc hien 

Phong QLCL WAD ea() BV 

Tieu chi D1.2 "Xay dung, trien khai ke hoach va de an cat trdn chat twang" 

tir mire len mirc 4 cu6i nam 2018. 

Yeu eau: [1] Xay thing ke hoach va bang kiem huong dan cu the viec thtrc 

hien ke hoach cai lien chit lugng va danh gia cac viec da hoan thanh [2] CO xic 

dinh s6 luting cac a an cai tien chat lugng theo tong mijc tieu, ngu6n kinh phi du 

kien va dia chi khoa/phong du m6i thkrc hien.[3] H6i d6ng quan 13",  chat lugng 

hudng dan cac thanh vier' dm mpg ltrai xay dtmg cac de an cai tier' chat lugng chi 

tiet cho tirng khoa/pheng [4] Cac khoa/phong then khai cac de an cai Wen chat 

lugng cua tong khoa/phong theo 16 trinh trong de in.- 

Giai phap: 

Benh vien xay dung va ban hanh Ke hoach cai tien chung. 

Trien khai cai tin tai cac khoa, phang benh vien. 
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Ka hoach chi ti& 

TT 
Thai 
gian 

NOi dung Nguiyi  thtrc hien 
Dtr kien Kat 

qua 

1 Thang 3 

Thang 4 

Mc dinh nhang van de uu 

tien ve cai lien chat lacing 

dm timg khoa phong 

Lanh dao BV 

Phong QLCL 

Xac dinh van de 

uu tien timg 

khoa phong 

2 Tuan 2 

Thang 4 

Xay chyng va phe,duyet ke 

hoach cai tien chat lucmg 

nam 2018. 

Phong QLCL Phe duyet 

3 Thang 6- 

10 

Thtyc hien cac de an cai tien 

chat lacing da phe duyet 

Lanh dao BV 

Phong QLCL 

Cac khoa phong 

Thtrc hien khi 

hoan thanh bac, 

cao 

4 Thang 11 T6ng ket dank gia ket qua 

thiyc hien 

Phong QLCL Bao cao BV 

Tieu chi D1.3 "Xay dung van hOa chat luting benh view" len mac 4 cuai 

nam 2018 

Yeu cAu: [1] Xay dung b9 nhAn dien thuong hieu va quy dinh sir dung b9 

nhAn dien thuong hieu [2] Ap dung b9 nhAn dien thuong hieu tren toan b9 cac host 

d9ng chinh thirc cua benh vien [3] Cong b9 b9 nhAn dien thuong hieu va sir dung 

thOng nhAt teen phAm vi toan benh vien [4] CO hinh thirc khuyen khich cac 

khoa/phong xay dung cac khAu hieu, mac tieu chit luting cu the cua rieng timg 

khoa/phOng de nhan vien cimg phAn d'au va huang teyi cac mac tieu chit luting. 

Giai phap: Benh vien hoan thien cac thu tkIc cong nhAn b9 nhAn dien thuong 

hieu. 

4.1.2. Doi 	cdc lieu chi ciang 6' meth 4: len mac 5. 

* Tieu chi A4.6. "BV khan sat, clanh gia sy hai long nguai benh va tien hanh 

cac bien phap can thiep" tang tit mac 3 /lam 2017 len mac 5 nam 2018 

Yeu cju: [1] CO tien hanh khdo sat skr hai long nguai benh ngoAi tru It nhAt 

02 lin trong nam, [2] khao sat su hai lOng nguai benh not trii 04 lan trong nam va 

co ban bao cao ket qua. [3] Xac dinh cac van de uu tien can giai quyet sau moi dot 

khao sat a cai tien chit lucing. 

Giai phap: Phong QLCL co ke hoach, phOi hop va tien hanh khdo sat sir hai 

long nguai benh ngoAi tru, not trit theo clung thai gian. Sau khao sat, Phong QLCL 

thao luAn ding cac Khoa can lam sang, lam sang lira ch9n van de có nhieu y kien 

phan anh nhAt de uu tier' cai tien chat Luang. 
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Ke hoach cu the: 

TT Thiri gian Ni)i dung 
Nguiri 
thuT 

hi0 

. A 	A 

Dv kiwi Ket 

qua 

1 Tir ngay 01 

den ngay 15 

cac thing 

04,06,09,11 

Khao sat six hai long ngirgi benh 

not trd. LAy mAu trong tuAn trir thin 

2 va thir 6 va keo dai 1-2 tun cho 

du mau 

Phong 

QLCL 

Hoan thanh 

145-150 phieu 

2 Tir ngay 16 

den ngay 18 

cac thing 04, 

06, 09, 11 

T6ng hgp phieu khao sat hai long 

va nhap vao phan mem dm BYT 

Phong 

QLCL 

Nhap du so , 

phieu vao phan 

mem 

3 Tir ngay 19 

den ngay 24 

cac thing 04, 

06, 09, 11 

Phan tich s6 lieu, giri bao cao ket 

qua khao sat tai HD QLCL va cac 

don vi lien quan 

Ph6ng 

QLCL 

Hoan thanh 

bao cao IC& 

qua khao sat 

4 Sau ngay 25 

cac thing 04, 

06, 09, 11 

De xuk bien phap khk phuc va 

phi hop vii cac khoa/ phong de 

trien khai hoat d(ing cai lien chAt 

luting 

Phong 

QLCL 

Bao cao tien 

d6 cai tien CL 

cda khoa/ 

phong 
5 'Er ngay 01 

den 15 cac 

thing 05, 10 

Khao sat su hai long ngtroi benh 

ngoai tra trong yang 01 tun tir did 

2 den thd 6 

K.B, 

Phong 

CTXH 

Hoan thanh 

100 phieu 

6 Tir ngay 16 

den 18 cac 

thing 05, 10 

T6ng hgp phieu khao sat hai long 

va nhap vao phAn mem dm BYT 

Phong 

QLCL 

Nhap du s6 

phieu vao phAn 

mem 

7 Td ngay 19 

den 24 cac 

thing 05, 10 

Phan tich s6 lieu, giri bao cao ket 

qua khao sat tai HD QLCL va cac 

dun vi lien quan 

Ph6ng 

QLCL 

Hoan thanh 

bao cao lc& 

qua khao sat 

8 Sau ngay 25 

cac thing 05, 

10 

De xuAt bien phap kha''c phuc va 

ph6i hop vii the khoa/ phong de 

trien khai hoat dOng cai an chAt 

luting 

Ph6ng 

QLCL 

Bao cao lien 

di) cai tien CL 

dm khoa/ 

phong 

Tieu chi A3.1. "Ngueri bOnh thew dieu tri trong moi truing, canh quan 

xanh, sgch, 4p" tang tit mfec 4 nam 2017 len mirc 5 nam 2018 
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Yeti cdu: [1] Cong vien, warn hoa khong c6 dai m9c; rac dugc thu gom, quet 

d9n kip th6i. [2] Benh vien co trong it nhat 5 cay than g6, tan la c6 du6ng kinh to 

5m tr .& len. [3] Dai phun nuerc dugc ve sinh thu6ng xuyen; khong co con trung, ky 

sinh trang gay hai. 

Giai phcip: 

Benh vien giao cho Khoa KSNK thu?_ing xuyen kiem tra khu virc cong vien, 

vu6n hoa, dai phun nuoc; nhac nhO ding ty ve sinh thu gom rac (net' co); ve sinh 

dai phun nuov va cat tia hoa, cay canh theo dinh kY; 

Benh vien giao Phong QTTTB mua va trong cay than g8 trong trong khuOn 

vien va dam boo tuai nu6c thuemg xuyen. 

Ke hooch chi tier 

TT Thai gian NOi dung 
Nguiri 

time hi0 
Dkr kiecn Ket 

qua 

1 Thing 1/2018 
Xay dung va phe duyOt Ice 

hooch trong cay 

Phong 

QTTTB 
Phe duyOt 

2 Thong 2-9/2018 Thtrc hi .0 trong cay 
Phong 

QTTTB 
CO cay co thy 

3 

Thong 11 Tong lc& danh gia lc& qua thuc 

hi'n 

Phong 

QLCL 

Bao cao BV 

Tieu chi C10.2. "Ap dung ket qua nghien ctiu khoa hoc trong hoot &Ong 

benh vien va cac giai phap ming cao chat luvng khcim, chfra benh" tang tir milt. 4 

nom 2017 len mitt. 5 nom 2018 

Yeu c :au: Co trien khai ap citing it nhat 05 ket qua nghien cdu khoa h9c yd. 01 

sang kien hoac giai phap moi vao thgc tin de cai tin chat luting kham, chila benh 

Nth dugc clang 14 ban quyen so huu tri tue. CO boo cao danh gia hieu qua vi'ec ap 

dung cac sang kien hoc giai phap moi va khac phvc the nhugc diem (net.' co), lien 

tic cai Wen chat lugng duo tren cac bang chirng khoa h9c. 

Giai phap: 

Benh vien giao cho Ph6ng KHTH tong hop danh sach ten de tai NCKH cua 

cac khoa/ phong dam boo du s6 lugng nhu diing yeu cau. 

Len Ice hooch ye trien khai giam sat hoot &Ong NCKH cap BV va trinh giam 

d6c phe duyet; 
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Ke hogch cu the: 

TT Thai gian NiI 	dung 
Ngithi thirc 

hien 
Du' kin Ket 

qua 

1 Thang 1/2018 
Xay dung va phe duyet ke 

NCKH 
Phong KHTH Phe duyet 

2 Thang 2-3/2018 Thong qua de cuing NCKH 

Phong KHTH 

va cac 

khoa/phong 

Phe duyet cho 

trier) khai NC 

3 Thang 6/2018 

, 
Thuc hien danh gia tien dO 

NCKH caa cac de tai 

Phong KHTH 

va cac 

khoa/phong 

• 
Bao cao tien 

dO 

4 Thang 11/2018 
Tien hanh nghiem thu cac de 

tai 

PiiOng KHTH 

va cac 

khoa/phong 

Bao cao de tai 

NCKH 

5 

Thang 11 Tong ket danh gia ket qua 

thuc hien 

Phong QLCL Bao cao BV 

Tieu chi A1.3. "Benh vien tien hanh cai tien quy trinh kham benh, clap irng 

sir hal long nguyji benh"giu mirc 5 nam 2018 

Yeu cdu: CO phuung an b6 tri them cac quay thu vien phi, thanh toan bao 

hiem y to va dieu phi ngubi benh trong gia cao diem. Ap dung cac giai phap can 

thiep lam giam tiled gian eh& cua ngueri benh (cha kham, cher lam cac hot ding 

CLS). CO bieu do theo dOi thbi gian cho khan' va cong khai tai khu kham benh. 

T6ng thoi gian chi khong vugt qua cam ket cua benh vien va quy dinh cua BYT. 

Giai phdp: 

Phong TCKT có b6 tri them quay thu vien phi hap 1)% trong gib cao diem. 

Khoa Kham benh, Chan doan hinh anh, Xet nghiem ph6i hop vii Phong 

CNTT thiet ke phan mem tra ket qua to ding lam giam theri gian cho dm ngueri 

benh; 

Khoa Kham benh, Chan doan hinh anh, Xet nghiem can tien hanh cai tien 

mot s6 bubc trong qua trinh kham va lam CLS de lam giam tong thbi gian cher dm 

ngubi benh; 

Tieu chi C3.1. "Quan ly tat co• so.  die lieu va thong tin y te" gra mirc 5 nam 

2018 

Yeu cdu: Du lieu thong tin ciia benh vien dugc phan tich theo thbi gian va 

dim ra ket qua phpc vu cong tac th6ng ke, du bao va guar' 1)",. Trien khai he th6ng 
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thong tin cai thien chat lugng benh vien, thong tin c6 the ket xuAt phvc vv bao cao, 

nghien ciru. C6 nghien dru danh gia thvc tong quan 1S,  thong tin, chi ra nhung kho 

khan, nhugc diem va ap dung ket qua vao cai tien chat lugng. 

Giai phap: 

Pheng CNTT chiu trach nhiem quan 1S,  va nang cap he tilting phan mem 

quan 1S,  tai benh vien. Dam bao co the ket xuat phuc vu cac hoot dOng trong benh 

vien theo yeu cau va phe duyet cua giam d6c; 

Phong CNTT ph6i hop vai phong QLCL tien hanh cai Wen phan mem, viet 

ph'an mem mai dva theo thuc to dm hoot Ong quan ly 

Tieu chi C4.2. 'Wily dung va hicerng dein nhem vien y to thuc hien cac quy 

trinh kierm soot nhiim khutin trong benh vien"giir mix 5 nam 2018 

Yeu celu: Toan bc) NVYT trong BV dugc tap huan, dao too ye cong tac 

KSNK. CO  tien hanh nghien ciru, danh gia, theo doi, giam sat viec thuc hien cac 

quy trinh va huong clan ph6ng ngira KSNK. CO  bao cao ket qua thuc hien, chi ra 

nhimg quy trinh nao dugc tuan thu tot, nhir'ng quy trinh nao chua tot de tien hanh 

cai tien chat lugng. 

Giai phap: 

Khoa KSNK xay dung ke hooch tap huan' , dao too cho toan bo NVYT trong 

town benh vien; 

CO tier' hanh nghien cfru, danh gia,theo doi, giam sat ph6ng ngira KSNK thi 

diem tai 1 so khoa/ phong va nhan rOng trong phom vi town benh vien; 

Khoa KSNK ph6i hgp vbi Pheng QLCL tier) hanh cai Wen chat lugng d6i 

vbi nhfing quy trinh CO ti le tuan thit chua cao. 

Tieu chi C4.3. "Trien khai chutrng trinh va giam sat tuan thii riea tay" girt 

mfrc 5 nam 2018 

Yeu cju: San c6 dung dich sat khan tay nhanh tai cac vi tri co nhieu ngueli 

tiep xuc. Phat Ong phong trap ve sinh tay, duy tri phong trao va danh gia, giam sat 

tuan thu ve sinh tay cua NVYT. Co nghien ciru, danh gia ve viec thuc hien VST, 

chi ra nhcmg kho khan va de'xuAt giai phap can thiep. Tien hanh nuoi coy vi khuan 

trong nuac tai mot so vi tri trong diem nhu voi nuov, bung phAu thuat, thit 

thuat,... 

Giai phap: 

Khoa KSNK dam bad dung dich sat khuan dugc dot dung not quy dinh va 

con sir dung dugc; 
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Khoa KSNK xay dung ke hoach phat d"Ong phong trao ve sinh tay, thuimg 

xuyen don d6c, giam sat viec thuc hien tai cac khoa/ phong trong benh vien. Tien 

harsh cac bien phap can thiep khi ti le tuan thU VST thAp; 

Khoa KSNK tien hanh nuoi cAy vi khuAn theo ke hoach da xay dung va 

duge giam d6c phe duy'et. 

3. Dat muc 3 chat luting phong xet nghiem y hoe theo qu344 dinh so 

2429/QD-BYT, ngay 12/6/2017 dm Bo Y to 

- Ra sok cac tieu chi trong 130 tieu chi danh gia chAt luting phong xet nghiem; 

- De xuat benh vien dao tao, phuong tien, may va vat lieu dung dam bao hoan 

thanh cac chi tieu; 

- Xay dt..mg va phe duyet lanh dao benh vien ban hanh tai Benh vien 

- Danh gia not bO va co hanh dOng khac phlic 

- Ke hoach cu the 

STT Nei dung cong viec 
Do'n viingtriri 

chin trach 
nhi01 

Dun 
viingtrai 
phOi hyp 

Thai gian 

hoan 

thanh 

Tinh 

trang 

1. Danh gia 

1 Khao sat so be Don vi tu van 

Khoa xet 

nghiem 12/05/2018 

2 
Danh gia tong the thgc trang 
KXN 	. Dan vi tu van 

Khoa xet 
nghiem 18/05/2018 

2. Xfi chyng Kt hoach 

1 	Xay dung ke hoach tong the 

r 

Don vi tu vAn Phong QLCL 15/05/2018 

2 Xay dung ke hoach chi tiet Don vi tu van Khoa XN 21/05/2018 

3. TO hub' va xay dung he tilling tai lieu 

1 
Tap huAn nhan thirc ve QD 
2429 va ISO 15189 Don vi to van 

Khoa xet 

nghiem 30/05/2018 

2 

Tap huan ve xay dung tai lieu 

theo QD 5530 Dan vi to vAn 

Khoa xet 

nghiem 06/06/2018 

3 Viet tai lieu he thong Khoa XN Dan vi tu vAn 22/06/2018 

4 
Viet quy trinh van hanh thitt 

bi 
Khoa XN 

Dorn vi tu vAn 15/06/2018 

5 Viet quy trinh xet nghiem Khoa XN Don vi tu vAn 10/06/2018 

6 Viet cac huerng an Khoa XN Dan vi tu vAn 22/06/2018 

7 Xem xet tai lieti.he thong Khoa XN Dan vi to vAn 30/06/2018 

8 Xem xet quy trinh xet nghiem Khoa XN Dan vi tu vAn 17/06/2018 

9 Xem xet cac huong an Khoa XN Dan vi tu vAn 17/06/2018 

10 Ban hanh tai lieu 

Lanh dao BV, 

KXN) Pheng QLCL 01/07/2018 

4. lb hub) va Ap dung h' th6ng al WO van thuT t6 

Chuang I: Ta chirc vir quiin 0 
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STT Ni dung ding vi'0 
Don viinguiri 

chit' trach 
nhi@n,  

Don 
viingtroi 
phoi hup 

Thai gian 
hoan 
thank 

Tinh 
trung 

1 Dao tap ve chi so chat Wong 

Dan vi ter van 

Khoa XN Phong QLCL 1.1/07/2018 

Chuang II: Tai lieu he) so 

2 

Tap huan cach sap xep tai 

lieu, ho so 

Dan vi ter van 

Khoa XN Phong QLCL 08/08/2018 

Chuang III: Nhan s(r 

3 

Tap huan ve anti gia tay 

nghe nhan vien 

Don vi tu van 

Khoa XN Phong QLCL 18/07/2018 

Chuang IV: Djch 	khach hang 

4 

ve Tap huan ve thu thap y kien 

khach hang 

Don vi tu van 

Khoa XN Phong QLCL 11/07/2018 

Chuang V: Quan 0 that bi 

5 Tap huan xay clung b6 ho so 

Dan vi to van 

Khoa XN Phong QLCL 18/07/2018 

Chuang VI: Dcinh gici not 60 

6 
Tap huan k9 nang chuyen gia 

danh gia 

Don vi tu van 

Khoa XN Phong QLCL 04/07/2018 

Chuang VII: Quan 0 mua slim Wit to 

7 Tap huan ve quail IY vat tu 

Don vi to van 

Khoa XN Phimg QLCL 25/07/2018 

Chuang VIII: Qua trinh xet nghiern 

8 

Tap huan ve cong tac nOi 

kiem 

Dan vi ttr van 

Khoa XN PhOng QLCL 11/07/2018 

9 

Tap huan ve cong tac ngoai 

kiem ,  s  

Dan vi tu' van 

Khoa XN Phong QLCL 18/07/2018 

10 

Tap huan ve xac nhan gia tri 

sir dung 
phtrang phap xet nghiem 

Dan vi to van 
Khoa XN Phong QLCL 15/08/2018 

11 
Chuang IX: Quan 0 thong 

tin 

12 Tap huan ye lip dung CNTT 

Dan vi tu van 

Khoa XN Phong QLCL 04/07/2018 

Chuang X: Sr KPH, HDKP, HDPN 

13 

Nhan thirc ve sir KPH, 

HDKP, HDPN 

Don vi tu van 

Khoa XN Ph6ng QLCL 

Chuang XI: Ciii tdn lien t 

14 Dao tao ve cai tien lien tyc 

Dan vi tu van 
Khoa XN Phong QLCL 22/08/2018 

Chuang XII: Co sti yip cheit va an toan 

15 Dao tao ve an toan PXN 

Dan vi tu' van 

Khoa XN PhOng QLCL 01/08/2018 

5. Dinh gia not EH) va khic phuc 

16 Danh gia not 1)6 

Phong QLCL 

Khoa XN Dan vi tu van 12/09/2018 
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STT NOi dung cong vqc 
Don vi/nguiri 

chili trach 
nhfOn 

Don 
viingtroti 
phoi hcrp 

Thai gian 
hoar' 
thanh 

Tinh 
trang 

17 

Khac phut sau danh gia not 

13,0 Dern vi to van 26/09/2018 

6. Dinh gia tir co quan c6 than-) quy&I 

18 1 Danh gia theo QD/2429 S6 Y to 

Phong QLCL 
Khoa XN 30/10/2018 

III. DIY MEN KINH PHI THVC H101 

Don vi tinh: 1000 VND 

TT Nei dung 

Kinh phi (nghin ding) 

Benh vien 
tir Hii

Dty 
trcr

in   
KhacTong 

I. Hoat ding dao tao can be (Med chuyen gia, mei' lop NIA tir ciao tao) 

To chirc the lOrp tap huan -ti 

1. benh vien: 04 lap x 30 

trieu/lap 

120 000 120 000 

2 

Lap dao tai Quan 1/ chat 

lugng BV: 20 hoc vien x 20 

chirng chi x 3.500.000 

d/chirng chi 

70 000 70 000 

Lop Quan tri Benh vien 25 

3 hoc vien x 2.500.000 d/hoc 

vien (BV 116 trg 50%) 

31 250 31 250 62 500 

4 
Tu dao tao, trien khai tai benh 

vien: 06 lap x 3,500,000 d/lop 
21 000 21 000 

COng 1 242 250 31 250 273 500 

II. Thue dolt vi ttr van xay &pig he thOng quail IS,  theo cac tieu chuan ISO 

Tu van xay dung N thong 

1 quail 1j,  theo tieu chuan TCVN 160 000 160 000 

ISO 9001: 2015 

2 

Tu Van xay dgng N thong 

quart 1 ,  chat luting xet nghiern 

tren ca sOf ISO 15189 (giai 

dap 1 - 2018) 

200 000 200 000 

Chi phi nguyen vat lieu trien 

3 khai he thong quan lY theo tieu 

chuan ISO 

150 000 150 000 

Cling 2 510 000 510 000 
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TT Nei dung 

Kinh phi (nghin dOng) 

Benh vien 
HO tro• tir 

Dv in 
Khac Timg 

III. Ho0 dOng tang diem chAt hrolig benh vien theo Bo tieu chi ch .& prong BV 

1 

C7.1: Benh vien bao dam co so 

vat chat de thkrc hien cong.tac 
• 

dinh dtrethg va tiet the trong 

benh vien 

100 000 100 000 

2 
C7.3. Ngtred benh dugc danh 

gia, theo dOi tinh trang dinh 

duCmg trong thOi gian nam vien 

10 000 10 300 20 300 

3  

C7.5. Ngtred benh dugc cung 

cap the dO dinh du'ang pha hop 
voi berth 1j,  trong thOi gian nam 

vien 

10 000 10 000 

4 

D2.1. Phong ngira nguy co, din 

bien bat thuOng xay ra vai nguoi 

benh 

50 000 50 000 

5 

D2.2. Xay dung he thOng bao 

cao, phan tich skr CO y khoa va 
•  

tin hanh cac giai phap khac 

phkic 

30 600 40 700 71 300 

6 

D2.4. Bao dam Xac dinh chinh 

xac nguiyi benh khi cung cap 

dich vu 

30 600 13 200 43 800 

7 
D1.1.

• 
	Thiet lap he thong guar' lj,  

chat lugng benh vien 
101 200 22 200 123 400 

8 

D1.2. Xay dung k'e hoach va 

trien khai de an cai tien chat 

luting benh vien 

30 600 22 000 52 600 

9 
D1.3. Xay dung van hoa chat 

lugng benh vien 
200 000 200 000 

10 
D3.2. Do luting va giam sat cai 

• • 
tien chat luting benh vien 

20 000 20 000 

11 

A4.6. Benh vien thkrc hien kith() 

sat, danh gia sir hai long ngtrai 
, 

benh va tien hanh cac bien phap 

can thi'ep 

600 16 200 16 800 
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TT Ni dung 

Kinh phi (nghin ding) 

Benh vien vien 
trq tie 

Dkr in Der 
Khac TOng 

12 
A3.1. Ngu6i banh ducic diau tri 
trong moi trtrerng, canh quan 
xanh, sach, dela 

80 000 10 000 90 000 

13 

C10.2. Ap dung ket qua nghien 
cuu khoa hoc tong hoat Ong 
banh vien va cac giai phap nang 
cao chat lucmg kham, chtra banh 

50 000 50 000 

Ciing 3 713 600 134 600 848 200 

ging tong 1 + 2 +3 1 465 850 134 600 31 250 1 631 700 

IV. TO CHI5'C THVC HIEN 

1. Phong Quin 1$7 chit luting 

- Lam dau moi then khai thvc hien cac hog gong cal tien chat luting vien, 

xay Ong cac hog Ong cu the trinh Giam d6c phe duyst. 

- Ph6i.h9p, huong dan cac khoa, phong bOh vien trien khai cac cai tien; don 

d6c, theo dui, giam sat viec thpc hien va bao cao Lath ciao Nnh vien ve viec trien 

khai thpc hien ke hoach cai tien chat luting tai bonh vien; 

- Thpc hien the hog d6ng danh gia chk luting benh vien dinh kS,  6 thang 

&Au nam, cu6i nam va d6t xu'At theo sp chi dao cua Giam d6c Benh vien. 

2. Phong Ke h(wh T6ng hop, Phong Ditu dufrng 

- Ph6i hop vai Ph6ng Quan 1)",  chat luting then khai, chi ciao cac linh ypc 

chuyen mon, cai tien chat luting, quy trinh, hog Ong. 

- DAu m6i th6ng nhat, xay dpng va ban hanh nhitng quy trinh, quy dinh, 

huOng clan ve chuyen mon dam bao cho hog Ong cai tien chat luting cua benh 

vien. 

3. Phong COng ngiq thong tin 

- Phi hgp volt Phong Quan V,  chat luting trien khai cac Ung dpng cOng nghe 

thong tin rut ngin quy trinh, dam bao tinh tin cAy, trung thpc gialp cho hog Ong 

quan IS/ thuAn loci; 

- Xay dung thanh cong phAn mem quan 1S7 Su co Y khoa tai b'enh vien Nhi 

Thai Binh. 

5. Phong Tai chinh ke toil] 
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- Thvc hien ki6m sok cac hop d6ng, ngu6n chi cho hoat dung lien quan d6n 

cai tin chAt Krung benh vien; 

- Huang dA.'n nhfing thu tvc thanh quyCt town darn bao diing nguyen tAc tai 

chinh, 

6. Phong Quan tri trang thiet bi 

- Thvc hien cac hoat dOng cai tap, cai tien ve co sa vat chAt theo dimg eh& 

nang nhiem vu cua ph6ng; 

- Mua sAm ho trg nguyen vat lieu a dam bao cac don vi lien quan thvc hien 

dung tin d0 de ra. 

7. Khoa Tien hoa 

- T6 chirc thvc hien hoat &Ong caa to dinh duO'ng trong ke hoach chung ctia 

benh vien 

8. Cie phong, khoa con 10 

Cac khoa phong nghiem tuc thvc hien trien khai cac hoat Nng cal tin cua 

bCnh vien theo dung nhiem vv, chirc !fang dm don vi. 

Teen day la ke hoach cai tin chit luting nam 2018 dm Benh vien Nhi Thai 

Binh. Giam d6e yeu cA.'u cac khoa phong nghiem tuc thvc hien nOi dung k6 hoach 

cua ke hoach, trong qua trinh thve hien c6 vuang bao cao de dugc giai quye't kip 

Nei nhein 
- LAnh dao BV; 

- Hoi d6ng QLCL; 
- Khoa, phong; 

- Ltru: QLCL, VT. 

NguyZn Thi Minh Chinh 

2') 
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